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While the CMMI® classes will teach you the 
industry’s best practices in “What to do” in order to 
put your business on the right track, you may need 
help in “How to do it”.  Don’t let panic set in - 
Compita can help.  By adding on an extra day to 
your CMMI® training Compita can teach you how 
to put best practice into place while still allowing 
you to maximise your time and training budget. 
 
Compita’s Process Professional Improvement 
Management (PPIM) method answers the “How” 
question perfectly for those involved in running 
process improvement programmes.  Adding our 
“Establishing A Process Improvement Programme” 
workshop is the perfect introduction to the PPIM 
method and covers everything from kick-off and 
process definition to rollout, buy-in, and 
measurement of progress.  The PPIM one-day 
course provides an instant toolkit for SPI success.   
 
Join us in September to learn how to put your 
CMMI® knowledge to practice. 
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Assessor Training 
PPA Introduction to CMMI® 

*NEW* London Sept 15th-17th      15th-17th Sept Edinburgh 
 

PPA Assessor for CMMI® 
*NEW* London Sept 20th-23rd      20th-23rd Sept Edinburgh  

 
PPA Lead Assessor for CMMI® 

27th-28th Sept Edinburgh 
 

Skills Training 
Peer Review 

14th Sept Edinburgh 
 

Establishing a PI Programme 
*NEW* London Sept 24th             24th Sept Edinburgh 

 
Organisation Metrics 

29th-30th  Sept Edinburgh 

The Benefits of CMMI® 

Training Schedule for September 2004 Compita Brings Public Training to London! 
 
Athletes and sports fans from all over the UK are gearing up for 
this year’s summer Olympics in Athens and with London 
bidding for the 2012 games, it will be a long time before they can 
support the UK’s best and brightest at home. 
 
Process Improvement Managers have no fear though, as the best 
and brightest are taking London by storm.  You’ll no longer have 
to take your ISO15504, CMM® or CMMI® training in Edinburgh as 
Compita now offers these courses in London and Tokyo (taught 
in English with Japanese translators). In response to 
overwhelming requests from our customers, classes will be held 
in a venue within easy reach of Heathrow Airport.  
 
These workshops are highly interactive and are led by 
experienced Lead Assessors.  Book now to reserve your seat, as 
spaces are limited.  For further course descriptions and the full 
public schedule, as well as a price list contact Compita or visit 
our website at www.compita.com and click on training. 

Contact us 

The “How” of CMMI® 

®Capability Maturity Model, CMM and CMMI are registered in the 

U.S. Patent and Trademark Office by Carnegie Mellon University. 

Organisations large and small can sometimes find themselves in 
very difficult situations.  Is your organisation always fighting fires 
by committing to too many projects? Do you suffer from a blame 
culture or unpredictable quality? If so, heading down the path of a 
proven industry standard such as the CMMI® will help to establish 
best practices for software development within your organisation.    
 
The CMMI® model provides a more flexible and powerful 
approach to process improvement by drawing on the strengths of 
SW- CMM® and ISO15504.  This will allow your organisation to 
use both a staged and continuous improvement model that is 
adaptable to your company’s needs.  Here’s a taste of just some of 
the benefits you can gain by implementing CMMI® in your 
organization: 
 

 Increased productivity 
 More defects detected pre-test 
 Improved time to market 
 Reduced defects delivered to customer 
 Greater customer satisfaction 
 Higher staff morale 
 More repeat business 

 
Learn about CMMI® today and help your company to achieve the 
standards they are capable of. 

To find out more about how CMMI® or other process 
improvement models can benefit your organisation contact 
Compita and talk to one of our experienced process improvement 
specialists today. 

 


