CMMI® Model Training - Transition from v1.2 to v1.3

Technical Seminar Series

One Day Seminar

Keep your CMMI Programme on track

B Objectives

e To provide you with the information you need to
appreciate the changes to the CMMI model as a result of
the v.1.3 upgrade

e To introduce the value CMMI v1.3 brings to Agile
development

B Benefits

This interactive workshop will enable you to make the most

of the wide range of experience which has gone into the

development of the version 1.3 update.

The workshop covers:

¢ What's new in version 1.3

e ALL the constellations - DEV, SVC and ACQ

e Key differences between v 1.2 and v1.3

e What has NOT changed

o NEW TOPICS: Agile development, work management,
project strategy, etc.

e Changes to high-maturity adoption

e Assessments with v1.3

B Workshop format

Presentations are interspersed with discussions and in-class
exercises to provide an opportunity to absorb the material
and contextualise the changes. The course material
provided comprises all overheads and course notes.
Additional handouts are also included.

B WorkshopLeader
The seminar will be led by a qualified and experienced
professional CMMI Lead Assessor.

B Who should attend?

o CMMI practitioners

e PPA Assessors and Lead Assessors

e Software Quality professionals

e Service Managers

e Project Managers

e Software Developers

e Service Delivery staff

e All those involved with the development, maintenance and
managing of software projects, services and products.

e Anyone interested in applying Agile with CMMI

B Course Contents

e Background & Change Summary
¢ Model Components Update

e Model Representations Update

e Process Area Changes

e Assessment implications

e Agile applications

e General Discussion

B Pre-requisites

This course only counts towards PPA certification for those
who are already fully trained in the CMMI v1.2 model (any
constellation) by Compita or equivalent formal training (by
agreement).

Others may attend for information.

This course has been created by Compita Ltd. incorporating portions of the Technical
Report “CMMI® for Services, v1.3” CMU/SEI-2010-TR-034, ESC-TR-2010-034, ©2010
by Carnegie Mellon University, with special permission from the Software Engineering
Institute.

This course has not been reviewed nor is it endorsed by Carnegie Mellon University or
its Software Engineering Institute.
This course does not qualify for Sofiware Engineering Institute credit.
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